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REPORT OF THE CHATIRMAN OF THE BOARD OF DIRECTORS

APRIL 1, 1978 - Maxch 31, 1979

Another yean has come and gone, with many fresh challenges which 50
far we have been able to cope with. '

Twebve negular monthly meetings were held o carny out Hospital
business with the aid of various committees. AL some we had guests from
- the Manitoulin-Sudbuny District Health Council, as welf as Mr. John Ackland
from the Ministrny of Health. The purpose of these visdits was to discuss
the possibilities of neplacing the old wing of the Hospital which had been
recognized as a fire hazzand.

The Finance Committee held three meetings. The purpose of one of these
méeiingA was to make this Committee aware of the present financial situation
as it pentained to the 1978-79 budget. At anothen meeting, a salary scale was
established §on the Administraton fon the year 1978, They also reviewed the
Auditon's nepont prnion to its presentation fo the Annual Meeting.

The Fund Raising Committee held one meeting concerning the Fund Raising
Campaign for the new Cardiac Monitorning Equipment.

The Bwilding and Propenty Commitiee met with representatives grom the
Ministny of Health to discuss the replacement of the ofd wing.

This committee also formwanded a Lettern Zo the town of Little Current,
ne parking area on Vankoughnet Street, hospital preperty, and are pleased
to iepont that the town of Little Current aghreed and delivered the gravek
~ to the proposed site. '

A committee comprised o4 S. Fletchen, Chainman, Dn. Siephen, Chief of
Staf4 and N. Lilly, Adminisirator met with the Red Cross Hospitals Adminisinaton,
Chairman of the Red Cross Hospital Board, Dr. MeQuay and members of Mindemoya
Hospital to discuss the feasibility of a merger between St. Joseph's Hospital
and Mindemoya Hospital. Talks of this nature will continue.

During this yean the Manitoulin Health Centre by-Laws were hecelved
and approved by the Board and forwarded to W.J, Shea, Q.C. for his comments.

Application for a fresh charnter has been §filled.



The Cardiac Monitorning Equipment has been purchased and is in operation.

T would Like to take this opportunity to commend the General Councif
0§ the Sistens of St. Joseph, and particularnly Sisten Sheila Anne Spooner
fon their generous and whole-hearted support in the hospital administration.

On behat{ of the Board members and myself T would thank Wr. Newt Lilly
and Mr. Myron Heise fon thein successful completion of their initial yearh
service. They are to be commended for a job well done.

Congratulations to the Executive and staff for theér dedicated senvice
for we nealize that without a stagd there would be no hospital. '

Dn. Stephen, oun Chief of Staff, merits our sdincere appreciation, s
well as all the medical staff whobf work &8 so vital to the operation of Zhis
hospital. A special welcome to Drn. Angals who joined our medical staff duwring
the yean. '

We would also fender a special "thank you" to the members of St. Joseph's
Hospital Auxifimny fon thein dedicated services.

We want to congratulate all the Committees and thein Chainmen, for the
{aithful discharge of their nesponsibilities and duties, noting especially
the Fund Raising Committee who exceeded thein goal in the task of naising
the cosit of cardiae equipment.

1t has been an honowr and a pleasure for me to serve as Chaiwman through-
out the past year and 1 greatly appreciate all the support and co-operation
given. 1% has been a new experdience for me, both rewarding and enjoyable.

Respectiully submitted,
Stephen Fletcher,
Chainman, Board of Directors



REPORT OF THE CHIEF OF STAFF
1978

During 197§ the Medical Sitafd held rnegularn monthly meetings with the
exception of July and August. Because of the fact that we had shortage 04
Medical Stagf, we were unable to carwny out the §ull number of committee
meetings. | '

Shontage of Medical Staff was caused by Dn. Bailey's surgery at the
end of May and beginning o4 June and then of course for the perdod forn which
he was off during his convalescence untif September. The position was
worsened by the fact that Dn. Dennie accepted a position in Louisiana and
nesigned §rom our Medical Stafd in early June. This meant of cowrse that
since he was Chief of Stagf at that time, that 1T myself as Vice-President
had then to Zake over. lWe were very fortunate following this Lo manage Lo
obtain the services of fwo Locum physicians - Dn. John Henderson who started
work in mid June and carnied on with us untif mid September and Dn. Lleyd
Gondon who stanted with us in the middle of July and remained with ws until
the §inst week in Sdptembern. These two physicians were found to be extreme-
Ly capable and well accepted by the staff and patients during their stay
‘with us and thein help was much appreciated.

Duning this time also the Cardiae Monitoning Equipment was installed
on 200 fLoon and has since been used on a regular basis and has been found
to be extremely satisfactory and useful in our continuing care of cardiac
patients and the Medical Staff are extremely grateful to the Board of
Dirnectons and the people of Manitoulin Isfand for raising the necessary
funds to have this equipment installed. :

In October of 1978 the Medical Staf§ was again brought back to {its
usual number by the welcome anrival of Dr. Ivans Arngals who has continued
to work with us sdince, and we hope that he will continue fo do o, |

In November the Medical Staff preparned new by-Laws for the Manitoulin
Health Centre which were accepfed by the Board. Hopefully it will not be
foo Long befone these by-Laws are in use.

In the early pant of 1979 we again ran into a perlod in which we were
shont of medical man-power due to the fact that Dr. Henwry was injured in an
aceident in March, and also Drn. Eisenbarnth Left the Tsland to Zake up a



position elsewhere. This has unfortunately meant that people have had %o
wadlt for a Longern time in the emergency hoom and also in our offdces.
Hopefully this situation will be@éﬂeuiatzd in June by the arival cof a
Locum - Dr, Grant Mitchellf and on a monre Long-team basis by the awrival
0f Dn. Tang in July of this yearn, who {8 prepared Lo stay with us for at
Least one yean. ' '

An on-going dialogue has been held this year belween Dn. George
Massanella, Pathologist in Sudbuny, Mr. Lilly and the Ministry of Healfth,
panticulanly the Licensing branch for Labornatories because of the fact that
we do not have a Directorn of Laboratony Service and also because our Labor-
atory was nunning into some problems with bactericlogical proficiency test-
Ang. Dn. Massarella has had a meeting with us earnly in June and'hopeﬁuﬂﬂy
this problem may now be nesolved in the nea&'ﬁutune.

On behali of all membens of the Medical Stagd, 1 express our gratitude
to the Boand of Dinectons and fo the memberns of the hospital staff forn thein
assistance in the past year in oun aitempts to maintain quality patient care
on Manitoulin Island.

Respectfully submitted,
D. Stephen,
Chief of Staff 1978



REPORT OF THE ADMINISTRATOR
APRIL 1, 1978 - Maxch 31, 1979

 The challenges of the fiscal yearn 1978-79 posed numerous problems for
all memberns of the hospital team. With the co-operation of the Board of
Dinectons, Dectons, Administration and Staff, those challenges were mef
success fully and we now prepare ouwrselves for the future constraints with
‘which we shall have to Live within the {iscal year 1979-§0.

On January 19, 1979, M. Fletcher, Chainman of the Board of Directons,
Hynon Heise, Dinector of Finance, and myself, attended a seminar with the
Ministry of Healdth in Toronto. AL the end of that seminarn, St. Joseph's
Hospital in Little Curnent was informed of the funds available from the
Ministrny fon the fiscal year 1979-80. Aftern the Ministny identified St.
Joseph's Hospital as having surplus beds, and deducted $72,000. from our
budget for that reason, we go into the 1979-80 year with a net increase ¢f
1.27%. Prion to Apnil 1, 1979, the re-onganization of some of the depart-
ments’ had al neady been completed and necommendations submitted to the Board
04 Dinectons fon thein approval so that our budget could be p&ebaned and
submitted 2o the Ministry within the Ministry's net Liability.

The ofd wing of the hospital continues fo present many problems in
maintenance and energy conservation, as well as shortage of space due £o
the expansion of the Docton's clinie. The Building and Property Committee
and myself met with architects §rom the Ministry of Health to seek thein
support in the neplacement of this wing.

The Manitoulin-Sudbury District Health Councdll have been most co-oper-
ative by having thein Boarnd of Directons pass resolutions fo present Lo the
Ministny of Health {on the neplacement of the ofd building at our hospital.

Our submissdion to the Ministry of Health fon the neplacement of fthe olfd
wing {8 being co-ondinated by Mn. Patey from the Ministny and we are new
awaiting approval §rom the Ministry of Health.

Our Candiac Monitoning Equipment has been neceived and has been a gheat
asset to good patient care. We have also purchased from the Cardiac Fund
Ratlsing money, a neconding Resusci Ann Doll and Resused Baby Doll for the
purpose of maintaining resuscitation skills for oun stagf. |



Ninety- five percent of our nurses, one hundred pereent of ouwr ambulance
driver-attendants and three Doctons and stadd from some of our other depart-
ments have obtained thein cardic-pulmonary resuscitation dipLomas. '

In accondance with the Public Hospital Act, Medical Records were destroy-
ed which in turn created a much needed stordge space.

By participating in the Ontario Hospital Association Purchasing Program
‘we were able to decrease oun costs by three percent.

Department Heads attended sessions of the O.H.A. to update thein skiLELS
in their profession.

~ There was a notable increase in dui-patient visits to our emergency,
nadiology and Laboratony departments while our Ln-patient days were down.

The Manitoulin Island Psychofogical CLinic headed by Dr. Ward continues
to meet monthly at our hospital.

The Dental ClLinic headed by Dn. Ragnitz, is now in §ull operation.

Since the nesignation of Mws. Crockfond, Directon of Physiotherapy at
our hospital, we have been unsuccessful in obtaining a nepﬁacemént fon what
1 believe a most necessany department, im the continuation of patient care.
T will however, continue fo work fowands the recrwitment of a Director for
the Physiotherapy Deparitment.

To the Hospital Auxiliarny cur appreciation goes out Lo you for your
hours of service and ginancial assistance in pwrchasing equipment.,
- To Mr. Steve Flefcher, Chailmman of the Boand of Dinectons for his
trnemendous support and guidance throughout the year, 1 am most grateful.
To all the Board memberns, 1 extend my sdincere appreciation.
To the Medical Staff, a special world of thanks.

To Department Heads, and staff, I wish to thank you for your continued
support and the role in which you play foward the optimum in patient care.

Last, but not Leasi, T wish to thank Sistern Spooner fon her support over
the Last yean and Sister Thahan for her co-operation and compassionate caxe
toward patients and staff alike.

12 48 indeed an honon and a privilege fo have had the opportunity %o
senve as your chief executive cfficer over the past year, and 1 Look forward
to the coming yean to meet the challenges that Lie ahead.

P.N., Litty,
Administraton 9



COMPARATIVE STATISTICS 19.77-?978 - 1978-1979

ADULTS AND CHTLDREN . Aprnil 77-March 78 Apnil 78-March 79

Adnissions 1300 | 1195
Dischanges & Deaths 1298 1193

Total Days Siay of Patients Discharged 10478 9754

Average Length of Stay .07 7.75

Total Patient Days 10179 9330

% Oceupancy | ' 632 582
NEWBORN

AdmissLons 112 91

Dischanges and Deaths . 111 94

Total Days Stay of Patients Duchafnged 644 529
Average Length of Stay 5.80 5.62

Total Patient Days 651 5718

% Occupancy B 17% 148
CHRONIC -

AdmissLons 14 16

Discharges and Deaths 16 16

Total Days Stay of Patients Discharged §739 4615

Average Length of Stay 546.18 288.43

Total Patient Days 4726 4708

% Oceupancy . o 80% 80%
Total Surgical Operations 210 14

Total Out-Patient Visits | 6550 7311
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REPORT OF THE HOSPITAL AUXILTARY
APRIL 1, 1978 - MARCH 31, 1979

Ourn Auxdlany stanted thein year by sending out Lettens Lo Ladies
onganizations on the Tsland, requesting assistance in purchasing Cardiac
Equipment for the Hospital. Tn nesponse to our Lettens, we neceived
approximately $2000.00 in donations. Along with this amount, we neceived
$1,000.00 4rom the Memonial Fund, which sAtill leaves a bank batance of
$1211.00 4An this fund.

The community supports our Bridge Marathon and windup party, which is
held every sprning. This 4is noZ a money making project, just a time fox
fniends to meeft.

Tn June our group had a dinner meeting, at which time we invite people
from the community who have helped us during the year.

Oun Life member from Toronto, keeps our showcase well displayed with
knitted items. Along with these items we also have supplies grom Regal and
Avon cosmetics fon sale in our showease.

The patients always Look forward to hearning the sounds of the Tuck Cart
coming, not only to buy supplies and itreats, but to have a friendly chat.

Christmas is not fongoiten for the patients who are confined to Hospital
at that time, as gifts are purchased forn everyone. Not only at Chiistmas but
all yean, the children in paediatiics are supplied with new foys, playpens,
walkens ete. to make thein sfay more comjortable.

-~ ~1In December our Auxiliarny gave a $100.00 Bursary to a student grom the
Manitoulin Secondary School who wishes o furthen thein education in Zhe
Nwwing on Medical §ield. |

 January {8 the time fon the New Yearns baby. The new mother is given
§lowers and the baby a gift grom the Auxiliany. At this time the reponter
from the paper comes in and takes pictures of the Mother and Baby.

Our fund naising profects for the past year consisted of a Bake Safe
in October and a very successdul Cassercfe Supper in February. This was our
finst attempt at a supper, and already we have people inquéning about when
the next one will be. Ouwr onby ragdle was for a "Ceramic Newsboy", and this
was won by one of our Local residents.

11



Through publicity our membership has increased from 57 Zo 72 of
which only 34 are active memberns. This makes us Limited to the amount
of projects we can undertake. With such co-operative members Lhis made
oun year verny progitable.,

Rosemanie Eagleson,
Presdident.
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AMBULANCE
ANNUAL REPORT
Apnit 1, 1978 - March 31, 1979

There were 364 calls made by vehicle 678 and 231 calls by vehicle 679
fon a total of 595 calls. 0f these, 257 calls were fo Sudburny.

There wene 25,279 mifes travelled by vehicle #4678 and 14,970 miles
by 679, for a tofal of 40,249 mifes.

The break down calls are 137 non emergency and 358 emergency calls,
fon a tofal of 595. '

The Ambulfance Service was fortunate in having only 16 cancelled calls.
This includes;- patient nefusal, hospital cancellations and Ontario Provinedial
PoLice cancellations. There were no crank calls in the 1978-1979 season.

- There were two major breakdowns to vehicle #678, neilther involving
patient transpontation. These break downs wene to the steering box and
differential. We obtained a Lonen 4rom Sudbury during repains.

Vehicke #678 was repaired and nepainted and put back in A-1 condition.
1t 45 hoped that vehicle #679 will be replaced in the coming yeax.

There was one minon accident fo #678 - a dented front fenden. This
resulted at a motoxn vehicle coflision that the ambulance responded to, when
a moton cycle nan into the Ambulance. This accident was no fault of the
dniver-attendant. The aceident was reported in accondance with the Ambulance
Act. .

Due Lo the Ambulance being under budget forn the st time in fwelve
yeans, new cupboards were built and instatled. A much needed washroom was
also installed in the Ambulance Garage.

1 wish to thank the Hospital Boaxrd, Mr. Lilly and his administration,
Nurnsing Senvice and especially the driver-attendants for a job well done.
1 hope we will attain an even highern standard of patient care in the future.

R.J, Stiee, 13
Supervisor Manitoulin Ambulance Services



DIETARY DEPARTMENT
ANNUAL REPORT
Apnil 1, 1978 - Manch 31, 1979

1978 brought its share of eventful changes fon the Dietary Department.
The M4n¢étny has continued to present challenges in the form of budget nes-
trictions which seem to ghow even more difficult when nutrnition service
Zevels ane to be maintained. When costs arie a determining factor to diefary
management there are two contradictony concerns which we considern carefully:
1. Thenre is evidence in hospitals of hospital induced malnutrnition.
Therefore nutnition service to the patient should be continually
sewtinized and daily intake maintained not cut.

9. At a necent seminar - "A onitical appraisal of Dietary Budgeting,"
there was no more up to date information than the procedunes which
had already been implemented in owr Department.

Costs are always present in cur minds but it seems that the two big
factons sLLL appear to be oun distant Location and Laboun. Nelthen of these
Awo appear to be flLexible.

The Dietarny Audit procedwre was introduced this year. Charting and
neconding are s4ALE in thein developmental stages, but 4in future these will
be inconponated into the Dietarny Accreditation nequirements 80 the phactises
will be refined 4in advance of the actual timetable fox AmpLementation.
Depastmental statistics will nesult, but a greater benedif will be nutritional
data on patients charts. These procedures will provide increased potential
for continuing to monitor the earlier mentioned evidence of malnutnition which
should and can be avodded.

The Meals-on-Wheels program 45 going Zo be able to continue in the
community. Mus. Judy Kift who has co-ondinated the volunteeis since the
program began in 1973, indicated that she would Like Lo be neldieved of hen
nesponsibilities., We are indeed grateful to Judy for the 6 yearns which she
co-ondinated this program. The Reverands Bavy and Margaret Bain have worked
with a Meals-on-Wheels progham in Toronto and offered to assume the task of
co-ondinating the volunteerns. We appreciate thein concern for this service
and welcome their timely assistance that the progham continue uninterupted.
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The dietarny consultant services to the Espanofa General Hospital continue
on a negular basis. There will probably be fewer visits in the future as the
department is functioning monre efficiently and independantly.

In summary, it has become evident the support of adequate nutnition 44
acknowledged mone neadily now than in the past. The general public &s mote
aware of the good nutrition principles promoted by community proghams and
goverment nutrnition information Leaflets distnibuted through Zhe media. 1%
&8 ghatifying to participate ab a Dietitian Ain a nutdtion awareness process-
centainly the medicinal rewards of sound nutrition ane weld documented.

At this time may 1 Zake the opportunity o thank Administration and all
depariments and staff fon thein continued co-cperation. Because of the
nesthaints from the Ministry we have had to work together o combine owr effornts
to neach our goals - Zhe input by people communicating with each other is
healthy . . . . . .

Respectfully submitted,
Barbara G. Miller, R.P.DL.
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PLANT OPERATIONS AND MAINTENANCE
ANNUAL REPORT
Apnil 1, 1976 - Maxch 31, 1979

This nepont 4is nespectfully submitted gnom the 18 of September 1978
at which time 1 took employment with the hospital in the capacity of
Dinecton o4 Plant and Maintenance. '

When T anived thene were some profects undemway. Radiofogy
Department was changing x-ray equipment and this was completed and final
electrical inspection done January 1979. The renovations for Dr. Angals
- offdce and examining rcoms were completed on time fon his avrival.

_ . Eakier in the yean nenovations were caviied out for the occupancy o4
two dentists on 300 {Loon This was a Large undertaking and took many hours
of work to complefe with all the new wiring and plumbing £o facilitate thein
new equipment. Also before T annived there was the {nstallation of new

cardiac MOnLtoning equipment on 200 fleoon.

More moving and nencvations were undentaken aften the completion of
Dn. Angals area. We moved Pastoral Care and the District Heaﬂth'OﬁﬁiaeA on
300 §Loon into newly nenovated offices, then moved the Director of Nursing
and the Nursing Service Offices grom 200 o 300 §Loon. Upon completion vf
this move we then nenovated for two examining rooms and fwo offices for Dus.
Bailey and Stephen and a new business office for the Little Current Clinie.

 After this move we took some time to catch up on routine and scheduled
maintenance. During this period we had the new wing of the hospital plaster
repained which was in veny bad need of it and hopefully in the early fall
will be able fo do the paintiﬁg and decorating.

We then rencvated the office forn the Directon of Finance, moved the
business office grom 200 fLoorn to a newly renovated office on 300 §Loor and
at the present time we are nenovating the ofd business office into fwo examin-
ing nooms, one office and a patient waiting room for the Little Cunrent CLindc.

The parking situation has been somewhat relieved since §illing Ln an
area along Vankoughnet Strneet at the near of the hospital. 1t sXill needs a
Loz of work and we have the curb stones purchased o put in when this is done,

The Hospital Accident Prevention Committee has recorded a favourable
yean and committee membens have worked hard to ensure a safe environment for
patients, visitorns and employees. The commitfee {4 at the present time in the
process of changing to a new format to conform with the new Provinedial Law

16



coming into effect with the enactiment of BLLL 70.

Fire safety has been carried out and with more time {in the future I hope
io be able fo do more inservice Lin Lthis area.

The Union Contract with the Plant Operating Engineens was settled Lin
ewly January and both sides were pﬂeaéed‘with the outcome. The new contract
nuns fon fifteen months this term, o bring it in Line with the {éscal year
‘end.

The Director of Plant and Maintenance attended a one week course in
Montreal with the Efectronics fon Medicine Co. Lid. on the electronics 65 the
carndiae monitorning equipment presently in use in the hospital. The Directon
also attended O.H.A. Engineens seminans fon District 10 in Sudbury and all
- Ontarndio in Toronto.

The Plant Operation and Maintenance Staff completed many howrts of requi-
sitioned wonk cud have kept the routine and preventive maintenance schedufes
up to date along with thein negular work schedule.

The interest and workmanship o4 all employees in the department {8 very
favourable and at this time T must giue thanks to them for theirn help to me
in my new position and with their continued help we will endeavourn to provide
the same high degnee of service in the internest of the patients and fellow
employees 4in the hospital, : '

1 would also Like to extend my appreciation to the Department Heads, all

staf§ members and the Administrator fon thein help and co-overation during
the past seven months. '

Now %o the hard part "enengy conservation” - the department stayed with-
in budget duning the year but with rnising costs it will be harder fo do 40
this year. 1In closing T would ash that all hospital staff please practise
enengy conservation to the highest degree.

- Respectfully submitted,
Jed§ Marshall,
Directon of PLant and Maintenance
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FINANCE AND PERSONNEL DEPARTMENT
ANNUAL REPORT
Aonét 1, 1976 - Maxch 31, 1979

Stafd changes in 1978-79 were minimal with only a part-time admitting
clerk being neplaced. Because of the staff changes at the end of our giscal
year 1977-78, the hospital converted its pagrnofl system over to Zhe
Hospitals of Ontaric Computer Paynollf based in London, Ontario. AL present
At has been quite Auecebéﬁut with only a few transporntation problfems on
ity initial set-up. The cost of the program has averaged out to $300.00
per month which has created a considerable saving fo the Hospital.

In onder to accomodate the necornds of paynofl and personnel, renovat-
Lons to enlarge the Finance 044ice have been complefed.

The hospital budget fon the §iscal yean 1978-79 has been Lived within
the net Ministry Liability. This was only achieved through the effornts of
alt concerned.

The year was very challenging forn me and 1 gratefully thank the office
stagf, Mu. Lilly and akl of the departments for thein co-operation and supponrt.
1 hope the continued support of all will bring us through the crisis of
budget restraints fon the coming years ahead.

Rebpeciﬁuﬂﬂy submitted by,
Myron Hedse,
Directon of Finance
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HOUSEKEEPING DEPARTMENT
. ANNUAL REPORT
Apnil 1, 197§ - Maxch 31, 1979

This department is responsible fon ddiﬂy cleaning of 46,000 squane
feet of fLoor space. In addition to this, the Operating, Emergency and
_Deﬁ&veny Rooms must be cleaned aftern each case.

Some new plastic wiingers and pails were punchaéed and put into
service.

New window curtains for mosi of the new wing were purchased and put
up making it a brighter appearance in each room.

New onange and Light blue fire netardent plastic-coated fabric
shower cuntains were puwrichased and put into use.

1 attended the O.H.A. Distrnict Hospital Council #10 Last May and
October and enjoyed talks given by Gary Tutin on Siaﬁé Utilization and
Staf4 Management.

In September Norma Sampson Left to undertake new studies.
Doreen Madahbee was hired as full-time staff Ain hen place.

The Housekeeping Stadf and I would Like to take this opportunity
to thank Administration and all other Departments fon thein co-operation
during the past year.

Respectfully submitted,
S.A, Phillips,
Director of Laundrny and Linen Services
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LABORATORY DEPARTMENT
ANNUAL REPORT
Aprif 1, 1976 - Manch 31, 1979

As in previous years the Laboratory was Licenced to operate the
6b££dﬁing depanimenté.

Bacteriology

Panasitology - Pimworm and wet preparation for fungus

Senology - LE Test and RA facton

Immunohaematology

Chemisiny

Cytology - Seminal fluid examination

General Repont

Dwiing the budget year the department experienced a steady flow of
wonk. There was an inchease in the chemistny units but this was countered
by a neduction in Bacteriology with Haematology and Immunohaematolfogy
nemained fairly constant.

Work is now being referred in from Mindemoya, Wikwemikong Cﬂ&n&c and

the Gore Bay Nunsing Home. No signifdcant upswing 45 antielpated because
04 the negern-in work however.

There will be a sLight increase in wornk units for the 1979-1980 budget
yeax. '

A significant trnend 44 developing. Out-patient work Load 486 now

greatern than the in-patient workload and this will continue.

Equipment
The department pwrchased a freezer for use 4in hﬂaodbanh&ng and neplaced

its bacteriolegy regnigerator.
Communication
ALL Lines of communications werne used and the department mainiained

close contact with all departments within the hospital. The co-operation of
all departments was encouraging.

fafding
The department staff remainded constant. There were no resignations nox
wene thene any heplacements. The staff was strengthened by a student from the
Toronto Institute of Medical Technology for one month in 1978, '
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Comments _ ..

A Ahiﬁf from in patient work Zo out patient work has already taken
place. The depanimenz will have toadfust to excess demands placed on AL
by the Emergency Departiment.

1 would Rike to express thanks fo the Department Dinectons, the
Administraton and eveny member of the hospital stegf don thein co-operation

»

during 1978.

My colleagues in the department senved extremely well and without
complaints to them, 1 express thanks for their help and co-operation.

Sanjay Tarachandra, B.A, A.T.M.L.S
Dinecton, Laboratory Services
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LAUNDRY £ LINEN DEPARTMENT
ANNUAL REPORT
Apnif 1, 1978 - March 31, 1979

Durning the past year oun fotal sodled Linen poundage was onbly 210,895
pbunda. Due fo Low patient days, owr poundage naturally went down as well.
e were 22,970 unden owr budgeted amount o4 233,865 pounds.

There was no staff turn-over during the past year.

This past summen, we wene able to hire Mrs. Pat Collins as summer
nelieq.
Mus. M. Charnlton was hired to neplace Mis. S. Genereux who was on

matennity Leave, and Miss S. Jewell was hirted as the part-itime ieﬂiaé dus-
ing the summen months.

Thib'pdét year a new pony press was purchased for the Laundny and will
“be installed when iL arnrives.

T aitended "Clean Canada” trade show in the Queen EL{zabeth Building,
Exhibition Grounds 4in Toronto, Last October. Coinciding with this show was
a seminar fon Laundny Managens and C.A.T.L.M, Business meeting within the
Oueen ELizabeth Building - both were ingormative and Anternesting.

T would Like to take this opportunity to thank the Administratorn and
all Departments for thein co-operation during the past year.

Respectfully submitted,
S.A. Phillips, _
Dinecton of Laundry and Linen Services
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MEDICAL RECORDS DEPARTMENT
ANNUAL REPORT
Apnil 1, 1978 - March 37, 1979

The two points of intenest in the Med&caﬁ Recond Depantment during the
ﬁcbcaz year 1978 arne as follows :

In accondance with the Pubfic HoAp&taﬁA Act, Sections #43, #44 and #45,
old chants have been destroyed from the year 1945 up to and including the
year 1958, AL death chants up to and including the year 1973 have also
been destroyed.

Briefly, a charnt may be destroyed if it is (a) twenty years following
date of discharge on [b) five yeans 4ollowing the death of a patient. How-
even, chants must be kept fon twenty yearns following the elghteenth birthday
Af the patient was under eighteen at the time of discharge.

Medical neconds 44 cumneﬁtﬂg ne-indexing and #e-§iling all charts which
could not be destroyed. 1t is hoped this will be completed by the end of
June. h

AL death chants, currently hept in the Medical Reconds Office, wilf
now be sifoned in the basement. The destruction of ofd charts has made This
space available. This will produce more noom for curnent charts £in the Recond
Office for Lthe next year on fwo at which £ime possibly microfilming may have o
be considened on Langen office space.

 There was a new ICD-9 (International CLassification of Diseases, Ninth

' Revision] introduced. The Workd Health Onganization developed this revision
and will continue its work in developing revisions of 1CD in the future. This
coding Ls broken down into foun volumes as follows: Classification and
Abphabetical indexes of Diseases and CLassification and Alphabetical Tndexes
of Therepeutic and Surgical Procedures. A two day seminar was held in January
ne new coding procedures. These are now being taught to Mus. Moggy and Mrs.
Noon.

Structuwred Medical Audit was continued re diabetes mellitus. Tuwo
comparison studies were done. Medical Audit must be continued to ensure
accredifation.

T would Like to thank all Departments for thein co-operaiton during the
year 1978.

Miss Jane Gibbs, H.R.T.,

Medical Records Department 73



~ NURSING SERVICE
ANNUAL REPORT
S Aprd£ 1, 1978 - Manch 31, 1979

By continued adjustment of staffing patterns, the nursing department
managed to accomplish budgetary savings. Ornientation was again required
as efght R.N's, five R.N.A'S and one Ondenly- Ambulance Attendant jfoined
the part-time staff. We were fontunate that the mafority had previous
experience and were able fo adjust rapidly to thein new employment.

e are very grateful for and proud of owr new cardiac monifording equip-
ment. This includes two "Electronics for Medicine" bedsdide monitons; a
central console at the nursing station, a "Roche” portable moniton - defib-
nillator; and a second crash cant which 44 kept near the monitoring equip-
ment. This Leaves ocur Harco moniton-degibrillator and crash carnt contin-
uously available in the Emengency Room area. The staff have become increas-
Angly proficient in the use of the equipment and interpretation of ECG
neadings. From June until Apnil we cared fon eighty-seven patients during a
total of two hundred and sixty-one days of continuous monitoring.

In Septembern and Aprnil, instructons grom Sudbury conducted training
sessions in Candio Pulmonarny Resuscitation. Three of our doctorns and about
ninety- five percent of the nunsing staff attended the one day cournses. We
have now purchased our own Reconding Resuscd Ann dolf and Resusci baby dolft
ﬁnom the carndiac fund monies, This will enable us to practice and maintain
owr nesuscitation SkikLs. '

Our Long stay patients enjoyed several outings and are also invited to
take pant in special activities at the Centennial Manor. The Hospital Aux-
Aiany 46 very helpful in supplying foiletries, tray havowrs and small gifis
fon these patients, as well as toys for the pediainic areq.

Obstetrical deliveries decreased §rom one hundred and seven £in 1977 to
ninety-one in 1978, Five of these infants were premature, and four had some
gorm of anomaly.

Patient visits to Emengency Departfment increased this yearn to a total
of 7,311. Our four visiting specialists conducted clinics in cardiology,
genenal surgery and plastic sungery throughout the year.

Dwiing February and March much planning took place fon the closure o4
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six beds in Apuil and the nesultant change in budget and staffing alloiments.

We will strive to maintain safe and satisfactony levels of nursing care ab
we undentake these changes. -

The co-openation of the Hospital Board, Administrnator, Medical Stagf

and all Hospital depantments has been much appreciated by myself and the
nuwsing stagf.

- Mns. Vinginia Fowlie, Reg. N.
Dinecton of Nunsing Service.
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PURCHASING DEPARTMENT
ANNUAL REPORT
April 1, 1978 - March 31, 1979

~ Durdng the yearn we negotiated the renewal of thirty-nine [39) existing
contracts fon supplies and also entered into five (5] new contracts. These
contracts are in conjunction with the Ontario Hospital Association Purchas-
Ang Program. '

Although mosi contracts contained a percentage inchease we did have a
decrease of 3% in disposable hypodermic needfes which was very ghatigying
An that this item i used extensively Lin the hospital.. -

Some contracts contfain a mayiuéao,tme)w price dncrease clause upon
thinty (30) days notice but most of them are §irm fon the period of Zhe
agreement. '

ALL items on the approved 1978-79 equipment List were purchased how-
ever we have not Listed them as they will be repented by each department
Anvolved.

In May 1 was efected Secretary of the 0.H.A. Distrnict Council #10
Pwrchasing Standing Committee for a fwo (2] yean team.

In Novembern 1 attended the Pwmha/sxln.g Section of the Ammual Ontario
Hospital Association Convention in Toronto and had the opportunity Lo view
the new products and equipment on display by the various companies.

 We anticipate the coming year to be a trying one and we Look fomwand
to being o4 service to each department in helping them Live within their
budgets . '

At this time we would Like to thank the Administrator, Department
Heads and staff fon thein co-operation during the pasi year.

Respectfully submitied,
0.7, lockeyen, .
Director of Purchasing.
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RADTOLOGY DEPARTMENT
ANNUAL REPORT
April 1, 1976 - March 31, 1979

In this past year installation of the replacement x-ray table and
§luoroscopie equipment was finalized and everyihing seems Lo be working
well.,

We encountered several processing problems during this peried, most
of which our Maintenance Department handled. One problem should be elim-
Anated with a change of brands in processing chemicals., A quality control
system has been introduced Zo aid in determining the cause of 4idm density
problems.

The silvern recoveny senvice was discontinued by the supplier due fo
Zthe Low volume of fixen. Several other neclaiming companies were contacted
Ao supply this service but they also felt it was not wornthwhile due fo the
volume. Should we expesience an increase of a consiant nature the service
will be neinstated. -

Due £o a shontage of storage space for both x-ray §4&ms and neports,
a . Locked cupboand on 400 {Loor was provided to house ofd ECG's and neports.
Some ofd x-ray {ilm was destroyed in accordance with P.H.A. regqulations %o
provide hoom for current film files. |

At the hequest of the Radiofogists, §ifms are now being sent fon neport-
4ing on a daily basis, Monday through Friday, whenever possible. This has
nesulted in x-ray neponts being available to Doctorns fastern than previously
Ain moat cases. '

At the nequest of the CardiolLogists, due to the change in the OHIP {ee
schedules, ECG neponts are now recelved by collect telephone calls. Also at
thein request, transmission of ECG's fon Ammediate neponting has been termin-
ated aftern nowmal working hours. The procedure for ECG'Ss done on emergency
call-back now {8 that current tracings are compared with any previous tracings
by the phusician and technologist. This is one example where we may be of
assistance by utilizing the cardiofogy thaining which the Hospital enabled us
1o hecelve.

Recently, to improve patient waiting conditions, and to provide patients
with necessary infommation, we insialled several signs in the x-ray area. They
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have not been 100% effective as we have found that many patients don't
bothen to nead them; however, there has been a beneficial result since
Anstallation.

Sevenal cassettes wene purchased this yean enabling us to proceed
funther in our aim to reduce radiation to patients. An infegral part
of this goal is the foamation of new technical exposwre gactons which
have to be woiked out and tested for new examination, body type and age
ghoup and while not complete as yet, they are well on the way. We also
purchased a special gonad shield which attaches o the x-ray collimator
and £s An many cases mone effective and comfortable that the patient
Lead apron.

_ 1t is with mixed emotions that 1 wnite my Last annual report as
Dinecton of Radioloay, St. Joseph's Hospital. T have enfoyed and shatl
centainly miss my work and my xelationships with the hospital employees,
the Medical Stadf, Department Dinectorns and the Board. 1 am confdident
that the support, co-operation and guidance T have recedived grom akk 0

these people will be given wholeheartedly Zo my neplacement, Mrs. Hiusser.

Respectiully submitted,
Mus. T. Scott, R.T.R.,
Technical Directon,

Dinectorn of Radiology.
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