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Organizational Culture

A nationodos (organi zat
the hearts and in the souls of its people.

- Gandhi
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Catholic Health Care

Our explicit and primary purpose Is to serve the
healing needs of the sick and/or marginalized.
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Science and Charity, Picasso



Catholic Health Care

Our distinctive vocation in Christian healthcare Is not
SO much to heal better. or more efficiently than
anyone else,; It Is to bring comfort to-people-by
giving them an experience that will strengthen
their confidence In life.

(A Sign of Hope, Archbishop Joseph Cardinal Bernaain,
1995)
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Our Changing Landscape

Competing value systems

2 Diverse workforce

sPrii-v:ik l-eqgi-ng -hefd i ci-encyo
Competing work place cultures

3. Shared services or integration with non-Catholic
organizations

Changing financial landscapes
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Organizational Ethies

3 Organizational Ethics Is the intentional use of
values to guide the decisions of the organization.

(Providence Health Care, VVancouver)

3 Has to do with /dentity o with who the
organization /s and becomesand with what the
organization does. The organization's character
and behavior, these are the concerns and the

scope of organizational ethics.
Ron Hamel, PhD Health Progress, Dec.2006

HHHHHHHHHH



Organizational Ethies

3 ltreguires that the-organization's-values permeate
the organization at all'levels and in all areaso from
executive leadership to housekeeping; in planning,
budgeting, and all other decisions; in policies,
procedures, and practices; In internal and external

relationships.
Ron Hamel, Ph.D Health Progress, Dec. 2006

3 Itasks: What are the organization's ethical
responsibilities to patients and families, the wider
community, employees, and other stakeholders?

What to do when these responsibilities conflict?
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PHC Strategc Directions 2009 - 2012

I ovation s, Sokitioms & Excaptional Care
Jor Britkh Columblans
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HEALTH CALE
How res viars v be ireacad,

Key Outcomes

Each Strategic Direction sets out clear key outcomes and areas of focus for the next three years in PHC's continuing evolution.

+ Enhanced ethical
decision-making

+ Sustained valueof
Catholic health care

+ Enhanced PHC
advocacy role

+ Successfully addressed

diversityissues

Improved practice
environment
Renewal &
Redevelopment

+ Improved patient

access & quality of care

Reduced harm to
patients & staff
Improved integration
ofcare, teaching, &
research in Heart +
Lung Mental Health
& Addictians, Seniors
& HIV/AIDS

Improved workforce
planning

Enhanced recruitment
Better staff
engagement

Improved quality of
leadershipin care,
teaching & research

Enhanced staff safety

Culture of
Innovation &
Improvement

improved PHC
performance

Clear engagement
strateges forstaff
physicians, patients,
residents & tenants

Expanded research &
training Opportunities

Improved knowledge
translation into
practice; integrated
care, teaching &
research

Strengthened

Health Authority &
University partnerships
Stronger faith-based
partnerships

Stronger partnerships
with business &
community
stakeholders

Improved links with
Ministry of Health

Advance our
Leadership in
Health Care

Improved PHC
pasiton & profile —
provincially &
nationally
Impraved physician
engagement &
influence

Strong voice far PHC
in care systems &
decision-making
Sustained academic
health sciences
mandate

PHC'S Strategic Directions for 2009 - 2012 isa guide for PHCS Senior Leadership Team and our Leaders to develop and create linkages to their own program areas’ operational plams
for the next three years The complete Strategic Directions document can be found on the PHC Intranet at:
http://phcconnect/about_phc/strateglc_dlrectlons/page 23792 htm




Organizational Ethies

3 Ultimately, organizational integrity
requires:

Leaders and staff who can make intentional &
thoughtful use of.core values in everyday
practices, decisions and relationships.

nclusive and reflective decision-making
DIrOCessesS as part of organizational integrity.

EXpression of solidarity with those in need of
care, particularly those who are poor and
marginalized
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Strategies to ensure identity and integrity

Programs, policies and procedures that are reflective of
the mission and values

Decisionmaking framework for ethical refiection
Hiring staff:who fit our values

Orientation sessions for all staff focusing on our mission
and values

Ongoing formation programs for leaders
Celebrating community building events

Assessment tools for ensuring integrity (mission
performance measures, patient and staff surveys)
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