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Organizational Culture

A nationôs (organizationôs) culture resides in 
the hearts and in the souls of its people.  

- Gandhi



Our explicit and primary purpose is to serve the 
healing needs of the sick and/or marginalized.

Science and Charity, Picasso

Catholic Health Care



Catholic Health Care

Our distinctive vocation in Christian healthcare is not 
so much to heal better or more efficiently than 
anyone else; it is to bring comfort to people by 
giving them an experience that will strengthen 
their confidence in life. 

(A Sign of Hope, Archbishop Joseph Cardinal Bernadin, 
1995)



Our Changing Landscape

ÁCompeting value systems

ƷDiverse workforce

ƷPrivileging ñefficiencyò over ñeffective careò

ÁCompeting work place cultures

ƷShared services or integration with non-Catholic 
organizations

ÁChanging financial landscapes



Organizational Ethics

Ʒ Organizational Ethics is the intentional use of 
values to guide the decisions of the organization. 
(Providence Health Care, Vancouver)

Ʒ Has to do with identity ðwith who the 
organization is and becomes and with what the 
organization does. The organization's character 
and behavior, these are the concerns and the 
scope of organizational ethics.
Ron Hamel, PhD Health Progress, Dec.2006



Organizational Ethics

Ʒ It requires that the organization's values permeate 
the organization at all levels and in all areasðfrom 
executive leadership to housekeeping; in planning, 
budgeting, and all other decisions; in policies, 
procedures, and practices; in internal and external 
relationships.
Ron Hamel, Ph.D Health Progress, Dec. 2006

Ʒ It asks: What are the organization's ethical 
responsibilities to patients and families, the wider 
community, employees, and other stakeholders?
ÁWhat to do when these responsibilities conflict?





Organizational Ethics

ƷUltimately, organizational integrity 
requires:

ÁLeaders and staff who can make intentional & 
thoughtful use of core values in everyday 
practices, decisions and relationships.

ÁInclusive and reflective decision-making 
processes as part of organizational integrity

ÁExpression of solidarity with those in need of 
care, particularly those who are poor and 
marginalized



Strategies to ensure identity and integrity

ÁPrograms, policies and procedures that are reflective of 
the mission and values

ÁDecision-making framework for ethical reflection

ÁHiring staff who fit our values

ÁOrientation sessions for all staff focusing on our mission 
and values

ÁOngoing formation programs for leaders

ÁCelebrating community building events 

ÁAssessment tools for ensuring integrity (mission 
performance measures, patient and staff surveys) 


